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Description automatically generated]Executive Director First 90 Days Plan


	Please provide specific tasks you will do each week of your first 90-days.


	Time Period
	Leadership
	Partnership
	Fellowship
	HASA Employees
	HASA Board


	First 30 Days
	
	
	
	
	

	Week 1
	
	
	
	
	

	Week 2
	
	
	
	
	

	Week 3
	
	
	
	
	

	Week 4
	
	
	
	
	

	Second 30 Days
	
	
	
	
	

	Week 1
	
	
	
	
	

	Week 2
	
	
	
	
	

	Week 3
	
	
	
	
	

	Week 4
	
	
	
	
	

	Third 90 Days
	
	
	
	
	

	Week 1
	
	
	
	
	

	Week 2
	
	
	
	
	

	Week 3
	
	
	
	
	

	Week 4
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Leadership.
Partnership.
Fellowship.





